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Elizabeth Simcoe Jr. Public School  

School Council Meeting Minutes  
 

Thursday, September 25, 2025 – Library| 6:30 pm – 8:30 pm 

 

 

Attendance:   

Amanda Formentini, Amanda Young, Chantal Elward, Elizabeth Hyland, Julia Lakats, Katie Eley, Kim Rogers, 

Mary Filson, Megan Fitzpatrick, Molly Christie, Paula Liu, Raluca Kostovski, Robyn Bluestein, Ruth Coulter, Sharif 

Mohammed, Tammy Hewitt, Tricia Davey, Vladimir Gagovski, Yana Verbitskana 

 

Regrets:  Melanie McLoud, Stuart Rogers 

 

 

1.  Welcome & Land Acknowledgement                                                                                    -  Katie 
 

• The TDSB Land Acknowledgement was read: We acknowledge we are hosted on the lands of the 

Mississaugas of the Anishinaabe, the Haudenosaunee Confederacy and the Wendat. We also recognize 

the enduring presence of all First Nations, Métis and the Inuit peoples. 

 

 

2.  Introduction 

• Each attendee introduced themselves, including their name, connection to Simcoe, and their history 

with the council. 

 

Attendees included: 

• Katie – 4th year on council; children Ethan (Grade 3, Ms. Pauling) and Kira (SK, Mr. Acoba). 

• Amanda – 5th year on council; children Ethan (Grade 3), Lucas (JK), Dylan (Sunshine Daycare). 

• Michelle – Moved from Poplar.  Son in Gifted program.  Chair of Poplar Parent Council. 

• Julia – 2nd year at the school; daughter in Ms. Russel’s class.  2nd year on council. 

• Vlad – First meeting; Isabella and Brandon in JK. 

• Trisha Davey – Teacher and staff representative. 

• Elizabeth – 5th year on council; children Spencer (Grade 3, Ms. Davey) and Sophie (Grade 1) 

• Tammy – 8th and final year on council; daughter Ivy (Grade 6). 

• Molly – Has two children at the school in Ms. Russell and Ms. Pauling’s class. 

• Amanda – 2nd year on council; children Hollis (Ms Davey) and Enid (Ms. Russell). 

• Chantel – 4th year on council; child in grade 3 and JK 

• Robyn – 4th year on council; children Bronwyn (Grade 3, Miss Prasad) and Charlotte (JK, Miss Russell). 

• Sharif -First year on council.  2 kids; JK and grade 5. 

• Raluca – 3rd year on council.  Leo (Grade 4) and son Grade 1.   

• Kim – Sunshine supervisor; no children currently at the school.  Been on council for 20 years. 

• Mary – New to the area. 1 child in Ms. K 

• Jonathan  – Child in Ms. Russell 

• Paula  – 2nd year on council.   

• Megan – 4th year on council; child in Grade 4 (Evan) and another in Grade 12/university. 

• Ruth – School Principal; long-time member of councils (approx. 27 years). 

 

 

3. Approval of Minutes             -  Katie  
 

• Robyn moved to approve the June 19, 2025 Minutes, seconded by Megan, thereby passing the motion. 

• Katie will circulate the approved minutes to all current members for reference. 
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4. Principal’s Report                          -  Ruth 

 

School Reorganization Update 

• The board has tasked Elizabeth Simcoe to reorganise. Ruth sent an email and if you did not get an email, 

it does not impact your child.   

• Ms. Pauling is transitioning to teach a Grade 2–3 split class. 

• Approximately 20 students are affected across Grades 2, 3, and 4. 

• Due to the reorganization, class photos were postponed to October 22 to ensure all students are 

photographed with their new teachers. 

 

School Activities and Sports 

• Cross Country: Approximately 150 students are participating. Training includes running through the park 

and school grounds. The meet at Thomson Park is scheduled for October 15. 

• Boys Soccer: Coached by Miss Mark and Miss Pauling. 

• Pow Wow Visit: Four classes attended the Pow Wow at Eastview.  Students reflected on regalia, 

smudging ceremonies, and food vendors. 

• Australian Educators Visit: 13 educators visited to share Indigenous learning practices from Australia. 

Discussions included parallels between Canadian residential schools and Australian mission schools. 

 

 Transportation Update 

• Grade 6 students applied for empty bus seats. 

• Some applications were accepted; others were declined due to routing limitations. 

• Bus availability depends on existing routes serving Simcoe. 

 

Upcoming Dates 

• October 14: Individual Education Plans (IEPs) will be distributed to families. Parents who wish to initiate an 

IEP for their child are encouraged to first speak with the classroom teacher. The teacher will then begin 

the review process and, if appropriate, escalate the request for further support. 

• October 15: Cross Country Meet at Thomson Park. 

• October 22: Rescheduled Class Photo Day. 

• November 11 (tentative): Progress Reports go home. 

• November 14: Parent-Teacher Interviews. 

 

Professional Activity Day 

• Scheduled for September 26.  Focus: School Safety.  Morning: Webinar with Toronto Police Services.  

Afternoon: Compliance training on life-threatening allergies, abuse and neglect, and accessibility. 

 

Renovation Update 

• Architectural plans are complete, but funding is currently held by the Ministry. Tentative timeline for fund 

release: January 2026. 

• Construction expected to last approximately one year. Target completion: Fall 2027. 

• Renovation includes:  

o Gym extension into Sunshine’s playground. 

o New classrooms to accommodate Grades 7 and 8. 

o Library relocation to the East Gym. 

o Design features include natural lighting and open spaces. 

• Plans and visuals available online via TDSB’s website. 

 

5. Sunshine Childcare Report                                                                                                           – Kim  
 

• Some staffing changes across both preschool and school-age programs. 

• Preschool Program: Miss Shirley will be leaving the centre as she is relocating to British Columbia. She has 

been with Sunshine for four years, having started during the COVID period. Families will receive an official 

communication via email tomorrow. A replacement for Miss Shirley has been identified, though her start 

date is pending completion of required paperwork. 

• School-Age Program:  Miss Naima is currently on maternity leave after giving birth over the summer. She 

has been replaced by Miss Valera, now working in School Age Room 2.  Miss Tiana did not return after 
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the summer break. Her initial replacement, Miss Lori, had a brief tenure. Currently, Miss Chelsea is filling 

the role. The school-age program has experienced several staffing transitions, which have impacted 

consistency. Kim is actively working to stabilize the team. 

• Expansion Plans:  The school-age program is expanding from three to four staff members to 

accommodate more children.  Room 6 (School Age 2) currently has 15 children with one staff member 

and can accommodate up to 30. Interviews are ongoing to find the right candidate for the additional 

staff position. The goal is to complete hiring within the next two weeks and proceed with expansion. 

 

 

6. Treasurer's Report                              – Megan 
 

• Opening Balance (as of August 1st): $30,247.06 - Majority of the funds carried over from last year’s 

successful Fun Fair. 

• Recent Transactions: 

• A late purchase was made for a gift card to thank G&G for donating equipment for last year’s Movie 

Night. 

• The Welcome Picnic was held and was slightly profitable:  

o Income: $983.19  /  Expenses: $843.94  /  Net Profit: $139.25 

o Feedback on the event was positive, especially regarding cost efficiency. 

• Pre-Approved Expenses:  Approximately $10,000 in spending was pre-approved during the June 

meeting. Includes historically funded items such as Grade 6 Graduation. 

• Available Funds for New Spending: After accounting for pre-approved expenses, the projected 

available balance is $20,536.31. 

Recap of Last Year’s Financial Activity:  The council had a very active financial year, with numerous 

transactions and events.  Council members were reminded to keep the $20,000 available balance in 

mind as upcoming votes on new spending items will be held later in the meeting. 

 

 

7. Nomination of Council Members                               - Ruth 

• Ruth explained the process for forming the School Council Executive. Members can participate as voting 

members without holding an executive role. Executive roles include: Chair/Co-Chair, Secretary, 

Treasurer, and optionally, a Fundraising Chair. 

• Approximately 15 nomination forms were received. 

 

• Executive Roles Confirmed: 

o Chair: Katie was acclaimed with no objections. She has previously served in this role and will continue 

for the current year. 

o Co-Chair: Raluca volunteered and was acclaimed as Co-Chair. This role will support the Chair and 

provide continuity in case of absence or scheduling conflicts. 

o Treasurer: Megan will continue in the role. Ruth expressed that her experience and familiarity with the 

financial systems provide valuable continuity, especially given recent changes in banking 

arrangements. 

o Secretary: Amanda volunteered to continue in the role. She will be responsible for recording and 

distributing meeting minutes to the broader school community. 

o Fundraising Chair:  Due to the scale and success of fundraising efforts at Simcoe, this role was 

proposed as an addition to the executive team. 

 

• Fundraising Chair Discussion: Multiple individuals expressed interest in the Fundraising Chair role: Robyn, 

Chantelle, Elizabeth 

o Given the high level of interest and the significant workload involved in fundraising, the group 

discussed whether to: 1) Hold a formal vote to select a Chair and Co-Chair, or 2) Establish a 

Fundraising Committee with shared responsibilities. 

o After discussion, the group agreed to form a Fundraising Committee rather than appointing a 

single Chair. 

o Robyn and Chantelle will take the lead on the Fun Fair.  Elizabeth will support other fundraising 

initiatives. 
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o This collaborative model was seen as equitable and practical, given the scale of fundraising 

activities. 

 

• Voting Member Confirmation: Council bylaws were reviewed to confirm voting member requirements: 

o Minimum of 6 voting members is required to meet quorum. 

o No maximum number of voting members is currently specified. 

o All executive members and fundraising committee members are automatically voting members. 

 

• Additional expressions of interest were received, bringing the total to: 

o 6 new voting members 

o 7 executive/fundraising committee members 

o Total: 13 voting members confirmed 

 

• Voting members were reminded of their responsibilities: 

o Represent the views of the parent community, attend and participate in all council meetings, 

volunteer for the Fun Fair (held on the last Friday of May) and at least one other council-funded 

event.  Emphasized the importance of sustained engagement throughout the year to ensure 

quorum and effective decision-making. 

• Ruth mentioned that one additional parent expressed interest in becoming a voting member via email, 

though a formal nomination form was not submitted. Council agreed to follow the process outlined in 

the bylaws, which requires submission of a nomination form prior to confirmation. Ruth will follow up with 

the parent to ensure they understand the responsibilities and requirements. 

 

• Confirmed Voting Members for 2025–2026: 

• Tammy Hewitt 

• Julia Lakates 

• Sharif Mohammed 

• Yana Verbitskana 

• Amanda Young 

 

• Members were reminded of the expectations outlined in the updated bylaws: Voting members represent 

the views of the parent community. Only one voting member per household is permitted. Voting 

members are required to:   

▪ Attend and participate in council meetings.  

▪ Volunteer at the Fun Fair (last Friday of May). 

▪ Support at least one additional council-funded event. 

 

8. Events and Activities Updates  

 

Welcome Picnic Recap            - Megan 

• The event was well-received and ran smoothly.  Extra pizza and drinks were sold on-site using Square 

readers. Minimal leftovers; all food was either sold or rehomed. 

• Feedback was positive regarding affordability for families, efficiency of setup and service, ease of access 

compared to BBQ-style events. 

• Suggestion made to explore fruit or salad options for future events, possibly as a parent-focused offering. 

 

Upcoming Event: Movie Night   Date: October 17                  - Raluca 

• Theme: Halloween-themed movie night.  JK – Grade 3:  Monsters, Inc.  Grade 4-6:  Hotel Transylvania  

• Equipment will be provided by G&G, a company owned by a former Simcoe parent. G&G has generously 

donated equipment and setup services in past years. 

• Council discussed offering a gift card as a token of appreciation (suggested amount: $100–$250). 

Action Items: 

• Consider using branded tents next year to provide shade and enhance visibility, helping reduce 

sun exposure while reinforcing our brand presence. 
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• Council discussed the potential need to invest in permanent AV equipment for the new gym in future years. 

 

Nitwits Visit            - Katie 

• The Nitwits lice screening service will return to the school on Thursday, November 13, just before parent-

teacher interviews. This timing allows families an opportunity to address any issues before interviews. 

• Council members confirmed that Nitwits does send home findings in sealed bags for transparency. 

 

Athletics Uniforms           - Katie 

• Council previously approved a $2,000 budget for athletics uniforms. 100 shirts have been ordered at $11 

each, offering good value.  

• Numbering the shirts was considered, but at $7 per shirt, it was deemed too costly.  Staff members with 

Cricut machines may volunteer to add numbers manually if needed. 

• Shirts will be used for large events such as cross country and track & field. 

• Invoice will be shared with the Treasurer once available. 

 

 

9. Upcoming Votes 

• Council will vote on five funding items. Discussion was held prior to voting: 

 

A) Appreciation Gift for G&G (Movie Night Equipment Donor) 

• Suggested donation: $250 gift card to thank G&G for continued support. 

• G&G provides equipment and setup for Movie Night at no cost to the school. 

 

B) Classroom Support Funds 

• Proposal to continue the annual $300 per staff member allocation for classroom enrichment. 

• Includes all classroom and support teachers (approx. 19–20 staff). 

• Funds are typically used for:  Books, STEM materials, classroom organization tools, carpets, trays, 

costumes, and craft supplies. 

• Teacher Consumables Budget:  Council discussed the annual consumables budget for teachers. 

Historically, teachers received $250 each; this year, the proposed amount is $300 due to a slightly 

increased budget. Items covered include notebooks, pencils, rulers, Kleenex, and other classroom 

essentials. 

 

C) Scientist in the School Program 

• Proposal to fund $250 per classroom for the Scientist in the School program. 

• Total of 13 classrooms, resulting in a cost of approximately $3,250–$3,500. 

• This program was well-received last year and supports hands-on STEM learning. 

• Council discussed Code Ninja as a potential alternative to Scientist in the School. Code Ninja is a STEM 

business owned by a Simcoe parent. Ruth raised concerns about a potential conflict of interest and is 

consulting with the Superintendent for guidance.  No decision made pending further review. 

• STEM Grant Application: Ms T, Ms. Mark, and Ruth are preparing a STEM grant application to the board. 

• Potential funding: up to $12,000. If successful, the grant will support STEM programming across the school. 

 

D) Theatrix Theatre Workshop Proposal                                  - Elizabeth 

• Theatre-based program offering creative workshops that focus on drama, character development, 

storytelling, and public speaking skills. The organization runs summer camps, March Break programs, and 

in-school workshops. Many Simcoe students have attended their programs and provided positive 

feedback. 

• Workshop Details: Offers tailored workshops for different age groups:  Kindergarten to Grade 3: Focus on 

basic drama skills, character creation, and dramatic expression. Grades 4 to 6: Focus on improvisation, 

storytelling, and performance techniques. 

Action Items: 

• Raluca will confirm equipment compatibility with donated speakers and coordinate setup 

support. 
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• Workshops are typically 1 hour long, with options for multi-day or extended sessions. 

• Estimated cost: $75 per workshop, with potential discounts for multiple bookings. 

• Implementation Considerations: Simcoe has 13 homeroom classes.  If workshops are priced at $75 each, 

total cost would be approximately $975. Council agreed to round the proposed budget to $1,000 to 

allow flexibility. 

• Workshops would ideally be booked in advance (e.g., October for January–February sessions). 

• Class sizes range from 19 to 27 students. Individual class workshops are preferred for maximum 

engagement, though combining classes may be considered for budget efficiency. 

• Council expressed interest in prioritizing junior grades (4–6) for this initiative, as primary students often 

have more enrichment opportunities. 

 

 

E) Request for Funding – Chromebook Purchase                        - Ruth 

• The TDSB is currently under Ministry of Education supervision for budget balancing. As a result, the Grade 

5 Chromebook rollout program has been discontinued. This year, the school has 40 Grade 5 students 

who would have previously received Chromebooks under the now-defunct program. 

• Ruth has already purchased 22 Chromebooks for approximately $7,100. She is requesting School Council 

support to fund an additional 20 Chromebooks. This would allow the school to maintain 1:1 device 

access for students from Grades 2/3 through Grade 6, totaling 150 Chromebooks. 

• Cost Breakdown: Each Chromebook costs approximately $332.22.  Funding 20 additional devices would 

cost around $6,644.40. Combined with the 22 already purchased, the total investment is approximately 

$13,744.40. 

• Rationale for Request: Many staff teach entirely digitally, and students require access to Google Slides, 

Docs, Classroom, Multimedia presentations, online research and curriculum tools 

• EQAO and CCAT testing are fully online, requiring device access for Grades 3 and 6. 

• Without additional devices, next year’s Grade 6 cohort will not have personal devices, unlike previous 

years. 

• Chromebooks are school property, not assigned to individual students. The school anticipates needing to 

budget for more devices next year as the current Grade 6s (who have devices) graduate. 

• There is no current board plan for device trade-ins or recycling incentives. Devices purchased by the 

school are serviced under warranty via the board’s ticketing system.  Once the warranty expires, repair 

options are limited; devices are no longer serviced. 

• Devices must be purchased through approved vendors to ensure warranty and compatibility with TDSB 

systems. Costco/Walmart purchases are not permitted due to lack of warranty and imaging 

compatibility. 

• Ruth emphasized the need to build and maintain technology infrastructure within the school, rather than 

relying on shared devices or transfers from other schools. 

• Parent-Purchased Devices:  The concept of parents purchasing devices was discussed. Concerns were 

raised about responsibility for repairs and updates, security and compatibility, equity and access. Ruth 

noted that while BYOD (Bring Your Own Device) exists, it’s not ideal due to risks of damage, theft, and 

lack of standardization.  

• Devices must be TDSB-compatible and imaged to access platforms like Google Workspace (Docs, Slides, 

Gmail). Use of third-party apps (e.g., Class Dojo, Seesaw) raises privacy and data ownership concerns. 

The board has cautioned against platforms that store student data externally. 

 

F) Annual Movie License           - Katie 

• The school requires an annual movie license to legally show films during events like Movie Night and for 

classroom use by teachers. The license cost is approximately $500–$600. 

• Council has previously funded this license, and it was proposed that Council continue to do so this year. 

• Decision: Council agreed to allocate $600 for the annual movie license. 

 

 

 

Action Items: 

• Elizabeth will follow up with Theatrix to explore package options based on the approved budget. 
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News & Views Submission          - Robyn 

• Provided an update on the publication cycle. The Fall issue was submitted in early September.  The next 

submission is due December 8th for the February issue. 

• Planned content for the February issue includes: Fun Fair updates, sponsor outreach, high-level overview 

of upcoming events 

 

Voting Summary & Budget Update         - Katie 

Voting Members Present: 12 

Voting Members Originally Listed: 13 - Stuart opted out of voting membership due to scheduling conflicts. 

Voting Outcome: All items were unanimously approved by the 12 voting members present. 

 

 

Spirit Wear Update:           - Megan 

• Megan reported that the current commission balance is approximately $120, which can be requested as 

a cheque at any time. A wave of orders was placed in September, contributing to the commission. 

• Spirit wear options are diverse and customizable, including:  Multiple colour choices (e.g., pink, baby 

blue), Various logo placements (left, right, center; large or small), Different brands, with Gildan offering 

up to 30 colour options for T-shirts. 

 

Upcoming Pizza Lunch          - Elizabeth 

• The first pizza lunch of the year is scheduled for next Friday, October 3rd.  

• The program is split into two halves:  First half: September to January.  Second half: February to June 

• Two pizza lunches are scheduled for October, with the second falling on Halloween. 

• A parent reported a pricing concern: ordering one cheese and one pepperoni slice resulted in a $50 

charge, which seemed unexpected. This is likely due to how Cash Online processes different slice types 

as separate items. 

• Cash Online Limitations: Cash Online cannot be reopened easily for changes; each update requires 

multiple steps. To reduce administrative burden, the program was split into two halves to minimize mid-

term changes. Adding slices or new orders post-deadline is more complex and will be handled case by 

case. 

• Equity & Donations: Some families have requested to donate pizza lunches for others in need. Council 

discussed the possibility of adding a donation option in future rounds.  

• Concerns were raised about over-collection and refund logistics. For now, donations will be handled 

manually and discreetly. The school uses gift cards to support students in need, and extra slices are kept 

frozen for emergencies or forgotten lunches. 

 

Fresh from the Farm Fundraiser         - Ruth 

• Fresh from the Farm, a fundraiser in partnership with Ontario farmers. Families can purchase bundles of 

apples and vegetables (e.g., carrots, potatoes, sweet potatoes, onions).  The school receives a 40% 

return on all sales.  Proceeds from Fresh from the Farm will help replenish the technology budget. 

• Produce arrives in November and is sorted by volunteers. 

• Ruth encouraged families to consider participating before the October 17 deadline. 

Action Items: 

• Megan to share the link to the spirit wear site with Council and possibly include it in upcoming 

communications to parents. 

• Council to consider timing of future promotions to align with school events or seasonal interest. 

Action Items: 

• Elizabeth will follow up with Mary to see if there’s a way to bundle mixed slice orders or clarify 

pricing. Similar issues occurred last year; parents with concerns were advised to email Mary 

directly for resolution. 

• Council will explore streamlining donation options in future rounds while maintaining privacy and 

equity. The team will continue to monitor feedback and adjust processes as needed. 
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• The fundraiser is open to non-school community members as long as contact info is provided. 

• Council discussed posting in local community groups to increase reach. 

 

9. Council Programming Categories       - Katie 

• Reviewed the four main categories for Council-led activities and initiatives: 

 

• Spirit: Fun Fair, Welcome Back BBQ, Freezy Frenzy, Pancake Breakfast, DJ Dance Party, Movie Nights.  

Focus: Community-building and celebration 

o Freezy Frenzy: The Freezy Frenzy event was a success and generated fundraising revenue. 

o Earth Day Event: Planning underway for a low-cost Earth Day cleanup activity. Estimated budget: 

$200. 

o Krispy Kreme Fundraiser: Council is considering a Krispy Kreme fundraiser. Awaiting updates from 

the fundraising team at the next meeting. 

o Spirit Wear: Spirit wear continues 

 

• Curriculum: Programs: Scientists in the School, Classroom Enrichment Funds. Focus: Academic 

enhancement and experiential learning 

o New Proposal: Bus funding for field trips to support equitable access.  Goal: Ensure each student has 

at least one field trip opportunity.   

o Estimated cost per bus: $300–$600, depending on distance and provider.  Challenges: Bus 

driver shortages and tight scheduling impact trip logistics. Trips must be timed around regular 

school bus routes. 

o 13 classes, full coverage would be a significant expense and require extensive accounting 

and coordination, primarily managed by Mary. Ruth noted that teachers typically organize 

their own trips, but Council could consider subsidizing transportation for pre-approved 

excursions. 

o Suggestions: Explore GO Train or TTC options for older students (Grades 5–6), especially for 

trips to downtown locations like the ROM or Ripley’s Aquarium.  For younger students, buses 

remain the preferred option due to safety and accessibility. 

 

• Arts & Culture: Ideas: Theatrics, School Garden/Greenhouse. Focus: Creative expression and cultural 

engagement. Additional Ideas: Solid Waste Education Program (e.g., dump truck demonstration)  

 

• Health & Wellness: Programs: Rocks & Rings (curling), Little Yogis (yoga. Under review due to mixed 

feedback), Rocks & Rings (approved for March; approx. $600 for two days) 

• Social Media Safety Presentation 

o School is also pursuing grant funding to support wellness initiatives 

 

Budget Update & Planning 

Current Financials: After recent votes, Council has $6,000 remaining from the initial $30,000 budget. 

• Additional fundraising sources include:  

o Pizza Lunches 

o Movie Nights (typically break-even, but can raise ~$500) 

 

Future Fundraising Goals 

• Proposal: Council may consider setting a fundraising goal for Fun Fair to support classroom enrichment 

and field trip transportation. A target of $20,000 could fund meaningful excursions across all grades. 

Action Items: 

• Council to brainstorm additional arts & culture initiatives at the next meeting. 
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• Grant Opportunities & Garden Initiative: Council member raised a question about using David Suzuki 

Foundation grants for the school garden initiative. Ruth confirmed that grants must be used exactly as 

outlined in the application.  

 

 

Action Items: 

• Katie will send out the draft program proposal for the year. 

• Council members are encouraged to review and suggest additional ideas at the next meeting. 


